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Yes…You Too Can Publish! 
 
A mutual friend of ours, Michael Pletka, Manager of Customer Business 
Development at Xerox, co-wrote a book with Patricia Sorce, Administrative 
Chair of RIT’s School of Print Media, titled Data-Driven Print: Strategy and 
Implementation. Michael did this while he was a research scholar at the 
Printing Industry Center at RIT. Instead of looking to the shelves of Barnes and 
Noble or Borders we found it at Lulu.com. Lulu.com is more than just a book 
store. It’s a publisher, designer, printer, editor, PR manager and more! 
 
Funny this isn’t a huge conglomerate; it’s a small company linking other small 
companies using the power of digital to communicate via the web and print. 
Bob Young, the founder of LuLu.com, immediately recognized an opportunity 
when he failed to get published. He thought of a way to empower would-be 
authors who otherwise would not get published or receive decent royalties to 
make their efforts worthwhile. This isn’t to say that LuLu.com is the only self 
publishing site out there, but through a strategic partnership with ColorCentric, 
he has so far had a successful business model and one that keeps his customers 
and customer’s customer in mind.  
 
Keeping the customer-centered business model in mind, ColorCentric’s 
President and CEO John Lacagnina, wanted to empower organizations with the 
knowledge that they could use current and emerging technologies efficiently, 
and thus eliminate unnecessary costs. Already having an entrepreneurial 
mindset, Lacagnina found a new opportunity leveraging the digital color 
technology of Xerox’s iGen3 and the then quickly growing trend of on-demand 
publishing and soon found himself partnering with Lulu. 
 
The business model surrounding Lulu is centered on a fee-free based service 
(meaning no upload or membership fees) and the only way that Lulu receives 
any commission is if a book is bought. For instance, take a $30 hardcover book 
with $20 going towards a production charge and $10 towards commission. 80% 
of this commission would go to the customer and 20% to LuLu or in other words, 
the customer would receive $8 and Lulu $2 on the sale of the book. Many new 
and aspiring authors have been tapping Lulu in order to be published, with as 
many as 1,550 titles being published on a monthly basis. 
 
Another opportunity has also presented itself: partnering with a college or 
university. RIT’s Cary Graphic Arts Press signed a contract with both Lulu and 
ColorCentric to produce publications and Data Driven Print will be one of the 
books available through this partnership. This will open many doors for other 
colleges and universities to follow suite for any short-run publications. 
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Both of these organizations have found their niche in the competitive writing 
and publishing industry that otherwise has a large barrier to entry among 
newcomers. Both Young and Lacagnina found an opportunity from a need not 
yet fulfilled and achieved the otherwise unthinkable by many standards. 
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